Running head: ASSIGNMENT                                                                                                       1
ASSIGNMENT                                                                                                                                5

. 





Assignment

Student’s Name
Institutional; Affiliations
Date










 Summary of the case
The case is on Aging Gracefully, which is a nonprofit agency providing care to patients. This organization's mission is to care for the needy people while old in instances where they cannot take care of themselves. The organization is facing problems with the rising of the funds, a series of cutbacks in state funding, which leads to its budget experiencing a deficit. The CEO of the organization plans on how the organization can raise revenue to continue caring for the adults who cannot take care of themselves. Arnold, who is the CEO  of the organization, looks for ways in which the services offered for free can be turned into a profit-based system for the individuals who can pay; he does this by setting up a new business group for exploring this situation. The main focus of Aging Gracefully and its efforts are in looking after the elderly.  The agencies comprise of three divisions: the Home Care, Housing, and the Social Services, and they all operate independently from each other and operate on their budgets. The new business groups consist of managers from all of these divisions. They identify several potential businesses which they consider to be vital. 
 Ten important events  
E1. Arnold, the Agency CEO, sets up New Business Group to explore ways in which the agency should convert some of its free offered services to make some profits.

E2. The new businesses are explored where set goals and the objectives and a plan are implemented.
E3.The organization's staff fails to fully support the top management's efforts in requiring the clients to pay for the services offered for free. This is because workers were only trained as advocates of the people who needed help, and so they were unable to realize the client who was in need and the one who was supposed to pay.
E4.Gracefully Agency consists of the three divisions: Home Care, Housing, and the division for Social Services.

E5. The divisions operate separately and independently with their budget. The Home Care director was responsible for licensed and certified home care programs and private pay home care. The housing director had the mandate of running senior centers and the residents for older adults, and the social services directors managed programs for other adults in need.

E6.The Home Care division was a licensed home care agency where it trained homemakers and housekeepers. Services are provided under the government contacts and billed direct clients in a system called private pay. It also entered into a strategic alliance with the VNS in the provision of health aides.
 E7.The Housing division operated five buildings where most of these buildings offered subsidies. Only one building called F3 was rented at market value.

E8. The social services division was primarily responsible for the care of the individuals who were in need. It managed every link and information and a database for the referral.
 E9. The Business Group consists of the main managers from the three divisions. They identified many potential businesses that could build on Aging Gracefully skills in the three divisional areas.
E10. The identified business included Real Estate Development, real estate property management, and private pay home care.


 Five point’s do you believe are the most influential? Why
1. Setting up the new business group by the CEO of the agency was influential as it helped the agency develop ideas of making more profit.
2. The organization setting of the goals and mission was influential as it acted as a motivating factor.
3. The agencies operating separately assisted in easier supervision and moderation as each division is given its own tsk in raising revenue.
4. The agency has three managers from the three divisions was influential as it helped them identify several potential businesses.
5. Identification of business ideas like real estate real estate property management, and private pay home care helped the company raise revenue.

 Readmissions penalties as outlined under the Patient Protection and Affordable Care Act (PPACA) What has been the response of acute care providers, i.e., hospitals, in the face of readmission penalties? Has the readmission penalties had a neutral, positive, or negative effect on the post-acute care industry why?
 Hospital readmission has been considered as measures with quality and a way of bending the curve of healthcare cost. Hospitals are penalized financially if they have more than expected or elevated peril, which is standardized regular the 30-day readmission. (Hayward, 2017). The hospital's rates for readmission are based on the calculated baseline rates using the Medicare data. Hospital readmissions have been associated with unfavorable patient outcomes. Excess readmission in hospitals is measured in sex age and the conditions which are coexisting. The penalty is the percentage of the total Medicare payments to the hospital; the penalty is set to increase by 1% for the 3 years. The penalties assessed are savings. The hospitals must also have 25 hospitalizations which are initial for a diagnosis to be measured. The dollar's actual amount is used to determine the penalty by calculating one minus the aggregate payments.
Post-acute care providers comprise a large healthcare worker provider, which includes the nursing facilities, home health agencies, and the assisted living communities. The readmission penalties will have a minimal impact as they do not rely on private insurance as a form of payment in a great way (Unroe, 2016). This is because most post-acute patients are older than 65 years, as Medicare covers them. The only issue facing the post-acute care providers from the readmission penalties about the ACA's repeal is the conversion of Medicaid into blocking the grant program.

Has the readmission penalties had a neutral, positive, or negative effect on the post-acute care industry why?
The readmission penalties had a positive effect on the post acute industry. This is because, readmissions from the facilities of the PAC happens early to the patients who are considered to be disabled functionally and who requires an intensive care. Mostly to the patients resembling hospitals of the elderly. consequences of the readmission in the post acute industry identifies the patients who are at high risk then using the enhanced discharge prior to the hospital discharge. It has also assisted in the transition of the care after the discharge has taken place. It has also assisted in prevention of germs which are hospital acquired and the medical costs also lowered and more social support is provided.
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